Worksheet on Planning
1) Rahul a worker is given a target of assembling two computers per day. Due to his habit of doing things differently , an idea struck him which would not only reduce the assembling time of computers  but would also reduce the cost of production of the computers .Rahul’s supervisor instead of appreciating him , ordered him to complete the work as per methods and techniques decided earlier as nothing could be changed at this stage . The above para describes the limitation of which function of mgt.
2) Super fine rice Ltd has the largest share of 55% in the market. The company’s policy is to sell only for cash. In 2015, for the fist time, the company’s number one position in the industry has been threatened because other companies started selling rice on credit also. But the managers of Super fine Ltd continued to rely on it’s previously tried and tested successful plan which did not work because business environment is not static. This resulted in decline of sales of super fine Ltd. Identify the limitations of planning.
3) After completing her studies in product design. Saraha wishes to start her own business to design products to cater the mobility and communication requirement of person with special needs. She told her friends that she wanted focus on supplying high quality affordable products on profit no loss basis. The USP of the product will be sensitivity to the challenges needs of the differently abled . She has to follow a series of steps to attain the predetermined objective. Discuss in detail.
4) Name the function of mgt which is the base of all other functions.
5) A company wants to increase sales by 10% , the alternative may be adding more line of products , offering discounts, increasing expenditure on advertisement. Which step of planning is discussed here?
Solved questions on different types of plan.
1) Identify the type of plan in the following cases-
a) They are strict and there is no scope for discretion – Rule.
b) It is formulated after considering business environment – Strategy.
c) They are standardized way of doing repetitive and routine work - Method.
d) Library may issue books for 7 days – Policy.
e) It shows the expected result in numerical terms – Budget.
f) They are enforced to ensure discipline – Rule.
g) It is a combination of objective, policies, procedure, and rules etc – Programme.
h)  A ltd started offering discount on its products to compete with rival company- Strategy.
i) Type of plan which is very rigid – Rule.
j) Pizza hut does not give its franchise to any company which is already in restaurant business –Policy.
k) Increasing sales by 10% is which type of plan – Objectives.
               
